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(disclaimer: this is not a static document and may be adapted at any time to reflect the evolving situation)
	
	PHASE 0
Teleworking as a rule
	PHASE 1 
Cautious first lifting of confinement​ ​
	PHASE 2 
Progressive
deconfinement​
	PHASE 3 
 “New normal” - 
General deconfinement​

	TRIGGER 
	· Host Member State introduces lockdown and general stringent confinement measures, i.e. schools closed, administrations put on telework.
	· Host Member State moves away from full confinement while maintaining social distancing.
· National facilities i.e. national schools start gradually to reopen in at least some host countries.
· Gradual lifting of confinement accepted by ECDC/other International/European authorities. 
	· The peak in the number of new confirmed cases in each host country has passed.
· The host Member State decides on the resuming of economic activity for the majority of sectors.
· Further opening of public facilities and schools, without prejudice to the summer vacation.
· Further lifting of confinement accepted by ECDC/other International/European authorities.
	· Member States continue to ease all restrictive measures.
· The ECDC/Other International/European medical authorities recommends general deconfinement.
· Provision of full schools service and other public facilities, according to the "new normal".

	STOP CLAUSE (roll back to previous phase) 
	
	· Host Member State reintroduces confinement measures (especially as concerns public administrations).
· Sudden resurgence in the spread of Covid-19 at national level is observed. 
· Sharp increase of contamination within the Commission is observed.
· New worrying medical evidence on the virus is found.
	· Host Member State reintroduces confinement measures (especially as concerns public administrations).
· Sudden resurgence in the spread of Covid-19 at national level is observed. 
· Sharp increase of contamination within the Commission is observed; 
· New worrying medical evidence on the virus is found.
	· Host Member State reintroduces confinement measures (especially as concerns public administrations).
· Sudden resurgence in the spread of Covid-19 at national level is observed; 
· Sharp increase of contamination within the Commission is observed.
· New worrying medical evidence on the virus is found.

	HOST MEMBER STATES ​

	 
	General stringent confinement measures.
	Moves away from full confinement while maintaining social distancing and gradually reopens facilities (i.e. schools, childminding facilities, nurseries).
	Resumes economic activity in most sectors 
	Continues to ease restrictive measures or fully remove them.

	EUROPEAN COMMISSION

	WORKING ARRANGEMENTS
	Rule : Teleworking

Special circumstances: 
· critical/essential staff who cannot carry out their tasks remotely. They alternate between presence in the office and teleworking in weekly shifts. Critical/essential staff with underlying health conditions (or living in a household with a vulnerable person) are exempted from working in the office.
	Rule: Teleworking + limited, cautious and voluntary return to the office in shifts. 

As in phase 0 + a small number of colleagues for each unit (not more than 10%-20%) will be allowed to work from the office on a voluntary basis and on weekly shifts, provided physical distancing and other safety measures can be respected. - Telework is still the norm especially for staff with a condition increasing the risk. 

Under the guidance of the DG, each team will decide on its internal organisation with limitations on physical presence each day and paying attention to ensuring physical distancing within offices/open spaces. This will apply to service providers too. 
	Rule: Full Shifts System is the rule with flexibility for teleworking. Telework remains the norm only for certain staff categories.

All staff is divided in two teams, working in weekly shifts. Shifts system introduced in phase 1 applies by default to all staff. Broad possibilities of teleworking will apply. 

Special circumstances:
· Special leave granted for logistical staff members whose tasks cannot be performed remotely, when they are on their “home” shift
· Telework for staff members that:
. have an underlying health condition;
. live in a household with a vulnerable person under certain conditions;
. have children whose school/kindergarten is not yet fully open;
. have to remain in self-quarantine as defined by medical protocol for confirmed and suspected cases.
For all other staff members and for work not requiring physical presence in the office, full telework will be possible if agreed by the line manager. 
	Rule: Presence at the office is the rule. Based on lessons learnt, new general teleworking rules will be considered. Relevant IT capacity to be built-up.

Special circumstances:

Special teleworking arrangements can be offered to staff with a condition increasing the risk of COVID-19. 

	MISSIONS, EVENTS AND MEETINGS
	Rule: Videoconference as a rule - no physical meetings nor conferences; no missions are allowed, unless there is a legal obligation/absolutely essential (i.e. Commission agents in Court hearings).
	Rule: Videoconference as a rule - no physical meetings nor conferences; no missions are allowed, unless there is a legal obligation/absolutely essential (i.e. Commission agents in Court hearings).
	Rule: Videoconferences should be privileged, essential physical meetings can resume, essential missions can continue with safety measures ensured. Conferences and events with a physical presence of participants will resume only in line with host Member State’s decision on mass gatherings.
	Rule: Missions, internal and external meetings, events and conferences will resume as normal, under rules and measures that will be required. Video and hybrid conferences, events and meetings in general are encouraged to accommodate remaining restrictions in other Member States and support greening efforts.

	CANTEENS AND SCHOOLS
	Only basic take-away catering services are provided.

Belgian and European schools as well as kindergartens are closed. 
	Canteens will reopen but they will provide takeaway only.

National schools/kindergartens partially reopened, European Schools may still be closed. If open, children of staff who cannot telework will be prioritised by the Commission-run garderies (limited number). OIB crèches will partially reopen. Crèches may have though reduced opening hours and may be available only in shifts to ensure social distancing for children in line with national guidelines. 
	Canteens in key buildings are reopened with need to respect social distancing; takeaway is still offered in other places.

National schools/kindergartens and Commission-run kindergartens/European Schools and garderies partially reopen (more services than in phase 1).

Crèches as in phase 1 with some extended service if possible, in line with national guidelines 
	All canteens and cafeterias are open.

Schools and kindergartens, both national and in the European system, are operational according to the “new normal”. 

	HYGIENE AND MEDICAL MEASURES
	The medical protocol defined for confirmed and suspected cases applies.

Facemasks are provided to critical/essential staff on demand when present in the office.

Intensive cleaning measures. 
	Host country medical and hygiene recommendations in place. 

The medical protocol defined for confirmed and suspected cases applies.

Strict social distancing protocols in place, provision of at least one mask per day to each staff member, regular advice of medical service, new cleaning provisions of all premises and offices, deployment of extra sanitizer gel dispensers.

Use of facemask is only compulsory whenever social distance of 1.5m is not implementable. 
	Host country medical and hygiene recommendations in place.

The medical protocol defined for confirmed and suspected cases applies.

At least one mask per day is to staff working their shift in the office.

Use of facemask is only compulsory whenever social distance of 1.5m is not implementable. 
	Host country medical and hygiene recommendations in place.

The medical protocol defined for confirmed and suspected cases applies. 

Hygiene measures and reasonable social distancing still apply. 

Vaccination campaigns will be conducted against pneumonia and seasonal influenza for all staff with a specific attention to more vulnerable staff, and against COVID-19 as soon as available. 

Use of facemask is only compulsory whenever social distance of 1.5m is not implementable. 



